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Temporary process for transport cost changes
8 May 2026
The Department of Employment and Workplace Relations (department) has developed a process for managing temporary changes to transport costs under PALM scheme transport plans due to possible fuel supply disruptions.
This is a temporary, operational measure developed to help employers understand their responsibilities and does not change PALM scheme employer obligations or worker protections.
As part of this temporary process, PALM scheme employers are not required to submit a formal change request to seek approval for temporary transport cost changes. Instead, an enquiry can be lodged through the PALM scheme Approved Employer Portal (AE Portal). 
This supports timely decision making in response to possible fuel supply disruptions and provides a practical short-term pathway for both employers and the department to manage approvals.
When creating and submitting an enquiry, please note that:
· Workers must continue to receive a net financial benefit.
· Any change to transport cost deductions must be agreed with workers.
· This guidance applies only to transport cost changes resulting from the fuel supply disruption. All other requirements relating to approved transport plans remain unchanged.
· The process applies to both transport cost increases and decreases. Employers must pass on any cost decreases to workers as soon as they occur, in the same way increases are managed. All changes must be submitted to the department for approval.
How to create and submit an enquiry
	Instructions
	Screenshot

	1. Log into the PALM scheme AE Portal using your login details.
	[image: Screenshot of a login page for Pacific Australia Labour Mobility (PALM) portal. It features a simple form with fields for email address and password under a "Sign In" heading, set against a light green background with PALM logo and full name at top left.
]

	2. Click on ‘Support Service’ drop-down button.
3. When available, click on ‘Create Enquiry’ 
	[image: Screenshot of a dropdown menu titled "Support Service" with options for managing support requests. Highlighted options include "All Support Requests" and "Create Enquiry,".]

	4. Populate ‘Subject’ box and enter the required information where it says: ‘Change to transport costs on RPXXXX due to fuel situation’


	[image: Screenshot of an online form titled "New Enquiry" for submitting questions about the PALM Scheme. The form includes a "Details" section with a required "Subject" field filled with "Change to transport costs on RPXXXXX due to fuel situation," highlighted by a red box.]

	5. Click on the ‘Select a recruitment plan’ the affected. 
6. The AE Portal allows only one recruitment plan (RP) to be selected. 

	[image: Screenshot of a web form section titled "Details" showing a text input field labeled "Subject" partially filled with "Change to transport costs on RPXXXXX due." Below it, a green-bordered button labeled "Select a Recruitment Plan" is highlighted with a red box, indicating a prompt to choose a recruitment plan.]


	Please note: If multiple RPs are affected, reference all relevant RPs in the subject line or enquiry details. This applies only where the transport cost change is the same for all affected RPs. Where transport costs differ, separate enquiries must be submitted.

	7. In the summary section, provide details and justification of the cost increase. 
Please include: 
Previous and new cost breakdown
· Clearly show the original amount and the revised amount, including the value of the increase passed on to workers.
Justification for the change
· Provide a clear justification for any change in fuel or transport costs, including:
· why the change was necessary? 
· how the revised amount was calculated?
Worker agreement statement
· Include a statement confirming that genuine agreement will be obtained from all affected workers before implementing the change in transport deductions. 
· This should include confirmation that workers have signed, or will sign, a revised agreement, and that the reason for the change has been clearly explained to them.
[image: Screenshot of a text box labeled "Summary" containing a detailed explanation of fuel cost increases due to a rise in diesel prices, with specific figures for vehicle hire, fuel costs, and worker transport costs. Below the text box is a blue "Continue" button.]

	8. Optional: Attach relevant supporting documentation (such as fuel invoices demonstrating costs).
	[image: Screenshot of a web form section titled "Supporting Documents" for uploading files to assist DEWR staff with enquiry review. It includes instructions, a clickable area for browsing or dragging files, and a green "Upload Files" button.]

	9. Add details of relevant Host/Work site
	[image: The work site form includes two dropdown buttons labeled "Select a Host" and "Select a Work Site" with instructional text explaining how to include a specific work site in the enquiry using the lookup form.]

	10. Once completed, please click the ‘Submit Enquiry’ button.
	[image: Screenshot of an online enquiry form for the PALM Scheme with a header showing navigation path and enquiry ID EQ037967. 
The form includes instructions to lodge an enquiry or receive program support, with a highlighted dark blue "Submit Enquiry" button and a light green "Draft" button visible.]

	You have now submitted your enquiry.



If you have any questions, please reach out to your relationship manager, or call the PALM scheme support service via phone on 1800 51 51 31 or via email (palm@dewr.gov.au)
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EXAMPLE
Fuel costs have increased due to a rise in diesel prices in Bundaberg from approximately $210 per litre to $3.00 per litre. Travel distances and frequency of worker transport have remained unchanged.

Previous costs:

ehicle hire: $600/week, Fuel: $150/week (based on diesel at approximately $2.10 per litre)
Total weeKly transport cost: $750 Cost per worker (10 workers): $75 per person per week

New costs: Vehicle hi

: $600/week, Fuel: $215/week (based on the same fuel usage and diesel at approximately $3.00 per litre)
Total weeKly transport cost: $815 Cost per worker (10 workers): $81.50 per person per week. We will continue to monitor fuel prices and adjust deductions downward where costs reduce

Genuine agreement will be obtained from all affected workers before implementing the increase in transport deductions.
Workers have signed, or will sign, a revised agreement, and that the reason for the increase has been clearly explained to them.
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Supporting Documents

Upload any supporting documents (eg. photos, video, reports) that might assist PALM staff reviewing this enquiry.

Supporting Documents

Click to browse, or drag files here to upload
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Work Site

If this enquiry pertains to a specific work site, you can include in the enquiry by adding it via the lookup form below.
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Enquiry: EQQO37967

Lodge an Enquiry to get answers to questions about the PALM Scheme, or to receive general program support.

Add any additional information relevant to your enquiry before submitting.

DIVl submit Enquiry
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